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WASECA, MINNESOTA

June 6, 2016
Dear MNSAA,

Thank you for your thoughtful review of Sacred Heart School’s 2015-2016 Annual Report. [ am
grateful for your service to MNSAA and for any feedback received from reviewers. Enclosed
you wil find the Annual Progress Report for Sacred Heart School of Waseca, Minnesota.

Sacred Heart School did not make revisions to the Schoo! Strategic Plan for Improvement. The
committee will note that some of the dates within the plan have been updated. The updates
were made because some items within the plan where completed earlier than expected and
other items will need to be completed in the future due to budget and planning with the
various leadership boards,

Accomplishments not included in our school strategic plan for the 2015-2016 school year are as
follows: Sacred Heart School maintains a haif time media specialist and a half time resource
teacher to provide intervention for students needing extra help in reading and/or math, Sacred
Heart School utilized NWEA Map Assessments for all students in kindergarten through fourth
grade to determine which students would receive interventions. We worked on curriculum
updates this past year with the Diocese of Winona through the ACE Collaborative in Social
Studies and Math. Teachers attended training this past August with “The Two Sisters” on
implementation of Daily Five and CAFE. Daily Five and CAFE were implemented in all grade
levels this past school year. Teachers also received additional training in technology on the
use of SMART Boards to enhance instruction in the classroom. Sacred Heart School also
implemented Spanish in grades 1-4 utilizing Elementary Spanish through Northern Arizona
University.

Again, thank you for your guidance and feedback. If you have further questions or comments
please contact me at 507-835-2780 or by email at dahle@sacredheartschoolwaseca.com .

_Sincerely,
LeAnn M. Dahle

Principal

Sacred Heart School

308 West Elm Avenue - Wageea, Minnesota 56093
507-835-2780



E@s SACRED HEART SCHOOL STRATEGIC PLAN

oesective 1) Sacred Heart School will provide a quality Catholic education to meet the academic needs of all
learners.
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timeline for this action step was changed from 2015-2016 to Summer
of 2016. The principal and intervention teacher will meet to formulate the
written plan from the procedures utilized during the 2015-2016 school
year. This written procedure will include timelines for testing (fall, winter,
spring), how testing data will be used, what interventions will be provided,
and how this will be communicated fo parents.

{Action Step 1) Create a committee to develop a written The
procedure for providing interventions.

(Action Step 2} Develop a written procedure for providing August 2016 Intervention
interventions. Committee
(Action Step 3) Professional development to train teachers September Intervention
on the procedure for providing interventions. 2016 Committee
{Action Step 4) Implementation of Intervention Procedure. 2016-17 Principal, Teachers

(Action Step 1) Create a committee to brain storm Fall 2016 Principal, Teache
enrichment opportunities offered within our curriculum.

{Action Step 2) Explore additional enrichment opportunities to 2016-17 Enrichment
enhance curriculum. Committee
{Action Step 3) Determine enrichment opportunities and a Fall 2017 Principal, Teachers

timeline for implementation.

(Action Step 4) Implement enrichment opportunities. 2017-18 Principal, Teachers
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(Action Step 1) Determine a funding source for
implementation of a fereign language opportunity.

e

Winter 2014-
15

Board of Education,
Finance Council

i< b s i it 8 iR ey

In spring of 2015, the Board of Education, Finance Council, and Parish
Council approved the implementation of a foreign language in our
curriculum for grades 1-4. The budget will provide for a foreign language
to be taught to 30 minutes per week for each of the above grade levels.
The committees decided this would provide the children of Sacred Heart
exposure to a foreign language over a four year period.

{Action Step 2} Explore the various options available for
offering a foreign language opportunity.

Winter 2014-
15

Board of Education,
Teachers

The committee and principal confacted area Catholic Schools to find out
what they might be utilizing. The options included hiring a Spanish
teacher, utilizing online resources, and purchasing a DVD program.

(Action Step 3} Determine the language, platform, and
resources to support offering of a foreign language
opportunity.

Spring 20115

Board of Education,
Teachers

The commiftee determined that we would expose the children of Sacred Hearf
School to Spanish since we have a large L afino population in the Waseca
Community. We also concluded that we would ufilize the DVD program. This
would eliminate the need to hire a Spanish teacher. The program can be utilized
with limited proficiency in the Spanish language. We met with Most Holy
Redeemer Catholic School in Montgomery, MN fo leam more about the DVD
program from Northem Arizona University. The principal from Holy Redeemer
gave us their materials for the 2015-2016 school year because they were in the
process of updating to the latest version. This allowed us the opportunity to begin
implementation of Spanish for the 2015-2016 schoal year with no cost.

(Action Step 4} Provide professional development
opportunities for all teachers.

2015-16

Principal, Teachers

The principal and feachers met in August to preview a few of the lessons from the
DVD and to discuss how to best utilize the program. The DVDs provide the
instruction, however, we decided with the Latine children enrolled in our building
we would also ulilize their expertise to help with pronunciation and conversafion.
We are also hoping to invite the Lafino parents to help with this program as time
progresses.

{Action Step 8) Implementation of foreign language
opportunity.

i : 5
(Action Step 1) Determine a budgeted funding source for

providing professional development in technology.

Fall 2016

Fall 2015

Principal, Teachers

Principal,
PS Title | Liaison

The principal and teachers met in August to discuss how to implement the
Spanish program from Northem Arizona University. We decided to schedule
Spanish for grades 1-4 on Wednesday aftemoons for the 2015-2016 school year.
We discussed who and how we should implement. In order to provide
consistency we decided fo have one person work with each grade level for 30
minutes every Wednesday. The principal has some background in Spanish and
volunfeered to implement with students for the school year. A schedule was
crealed for Wednesday aftemoons and Spanish begin for all students.

Heart School. Therefore, we knew that it would be important to budget and plan
for the every changing needs that come with the implementation of technology in
the school. The finance commitfes has created a line iftem and will annually
budget a specific amount of money for technology. We will also uiilize grants,
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gifts, and Tille | money from the Waseca Public School District fo help offset the
cost for fechnology on an annual basis.

(Action Step 2) Provide annual professional development
opportunities for integration of technology by classroom
teachers.

2015-2021

Principal,
In-service
Commitiee

Professional development for the integration of technology for the 2015-2016
school year included; SMART Board training on Thursday, August 13, 2015,
Google Forms on Thursday, August 20, 2015, and Round Table discussions at
our Early Dismissal Days (Sept. 30, Oct. 28, Nov. 18, Jan. 13, and Feb. 24).
Additional professional development will be scheduled in August of 2016 during
our teacher workshop days.

{Action Step 3) Schedule annual opporiunities for
professional learning communities in the area of technology.

2015-2021

Principal,
In-service
Committee

Professional leaming opportunities will be schedule during our August workshop
days and during our Early Dismissal Days each year. Teachers are also
encouraged to atfend the RCS Summer Institute at Lourdes High School each
vear. The summer institute provides opportunities for professional development in
technology each year.

(Action Step 4) Provide opportunities for teachers to observe
other classrooms to view best practices using technology.

2015-2021

Principal, Teachers

During the 2015-2016 school year teachers did not ohserve others classrooms to
view best praclices using technology. We focused our efforts this past year on
Round Table discussions where we dermonstrated and discussed the ways
technology is ulilized in classrooms. Our goal for the 2016-2017 school yearis to
schedule times for teachers o visit classrooms and observe technology use with
students.

(Action Step 5) Implementation of best practices using
technology.

2015-2021

Teachers

During the 2015-2016 school year technology was ufifize to enhance classroom
instruction in alf subject areas using the SMART Board. The Media Specialist
utilized the computer lab with all students to support reading, writing, and math
skills. The fourth grade teacher utilized iPads during Daily Five for Read to Self
and Comprehension with all fourth grade students. IPads were also ulilized this
past year with students receiving interventions in reading and math. Our goal for
the 2016-2017 school year is fo build on and continue use in the areas listed
above with great competency.

E@% SACRED HEART SCHOOL STRATEGIC PLAN

ossective 2 Sacred Heart School will maintain a safe and attractive learning environment.

{Action Step 1) Determine facility maintenance needs.

Summer 2015

A

Buildings and

Grounds and installation of water softener; replacing the roof on the school: and
Committee, ; D .
Principal repfacing carpet throughout the school building.
{Action Step 2) Prioritize maintenance needs. Fall 2015 mcm%mmum:a The water softener and a heater were instalfed in the Fall of 2015,
OO%ozﬁ__anwm_ The roof will be replaced in June of 2016.
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2016. :

The commiftee has scheduled carpet replacement for two classrooms
each year for the next four years. All carpets should be replaced by the
Falf of 2020.

st A

(Action Step 1) Create a team to study the Waseca County
School Emergency Plan.

Principal, Parish
Administrator

(Action Step 3) Create a long term timeline for maintenance. Winter 2015 Buildings and The water softener and a heater were installed in the Fall of 2015.
Ground . .
Committes, The roof will be replaced in June of 2016.
Principal Carpets will be replaced in two classrooms, and the staff lounge in July of
2016.
The committee has scheduled carpet replacement for twa classrooms
each year for the next four years. Alf carpets should be replaced by the
Fall of 2020.
(Action Step 4} Scheduie routine maintenance. 2015-2021 Buildings and Carpets will be cleaned the week of June 20, 2016. Ceiling fans, fight fixtures,
Grounds windows, and restrooms will be cleaned during the month of July 2016. Hallways
Omﬂmwn.___mmw and restrooms on both levels will be cleaned and waxed the month of July 2016.

The principal, parish administrator, custodian, and the school board chair
altended the Waseca County Emergency planning team in June of 2014.
HSEM/FEMA provided week long training called “Multihazard Emergency
Planning for Schools”. The focus of the training was to prepare
participants for all kinds of emergency sifuations. Our team from Sacred
Heart worked collaboratively with all other schools located in Waseca
County to discuss and creafe crisis management plans that fit the needs
of our schools. Sacred Heart School utilizes the Emergency Response
Procedures provided by Catholic Mutual Group. The emergency
response procedures for specific emergency situations are very laid out
and easy to use. The people from HSEM/FEMA utilized our red
emergency booklet as a template/sample for the other schools fo look at
in formulating booklefs for their buildings.

{Action Step 2) Develop a plan for implementing the Waseca
County School Emergency Plan.

2014-15

Emergency
Planning Team

Folfowing the training in June of 2014, schools were turmed in maps of
their facility to the Waseca County Sheriff and Police Departments. The
maps included details such as rooms, doors (locked and unilocked),
camera information, and key access should an emergency situation arise.
The county is currently working on a Knox box system so the county

sheriff and police will have keys to access schoo! buildings. This should
be completed by the Fall of 2018.

{Action Step 3) Implement the Waseca County School
Emergency Plan,

2014-2021

Parish Community

Sacred Heart School and all schools in Waseca County implemented plans in the
Falfl of 2014. Ongoing communication and training continues with the Waseca
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_ County Sheriff and Police Depariments.

\J \\% 4 WSACRED HEART SCHOOL STRATEGIC PLAN

osJective 3) Create and ensure a financial

(Action Step 1) identify programming needs.

T

2021

Jan. 2015-

ly stable and sustainable parish school.

TR i

ESPONSH

Pastor, Principal,
Board of Education

Sacred Heart Parish has maintained a tuition free school for all famifies of
the parish communily for more than 125 years. Parish Council, Finance
Council, Board of Education, and parish members are committed fo this
tradition. During the months of January and February the three councils
meet to determine programming needs for the next school year.
Contracts for teachers are determined by the projected enroliment
numbers. In May and June additional teachers, para-professionals, and
support staff are hired based on final enrofiment numbers for the
upcoming school year. Money received from the Waseca Public School
District is utifized to purchase textbooks, technology, and miscellaneous
insfructional items for classrooms. Sacred Heart School also receives
money from the district fo cover the cost for our school nurse. Her hours
are determined by the Waseca Public School District.

(Action Step 2) Prioritize programming needs.

Feb. 2015-
2021

Pastor, Principal,
Board of Education

Parish Council, Finance Council, and Board of Education members meet
with the pastor and principal to determine and prioritize programming
needs for the upcoming school year. This process begins in January and
finalized based on enroliment by May.

(Action Step 3) Develop a budget to meet programming
needs.

March 2015-
2021

Pastor, Finance
Council, Parish
Council

Pastor, Finance

Parish Council and Finance Councif begin the budget process int January utilizing
information from the Parish Administrator/Bookkeeper and input from the pasfor

{Action Step 1) Research area salary schedules and Fall 2016

compensation packages. Council
{Acfion Step 2) Create a just salary schedule with Winter 2016- Pastor, Finance
compensation. 2017 Council
{Action Step 3) Develop a budget plan. Spring 2016 Pastor, Finance

Council
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{Action Step 4) Annually implement the budget plan.

2016-2021

Pastor, Parish
Council
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h\J A% % WYSACRED HEART SCHOOL STRATEGIC PLAN

(osuective 4) Sacred Heart School will enhance communication within our parish and beyond.

e b

(Action Step 1) Create a communication team to facilitate Fall 2016 Principal
social media and website.

(Action Step 2) Determine content and guidelines for website Winter 2017 Communication
and social media. Team
(Action Step 3) Develop a timeline to update sogial media Spring 2017 Communication
and website. Team
(Action Step 4} Maintain and update website and social 2017-2021 Communication
media. Team

Sacred Heart School utilizes “Virtues in Practice” from Dominican sisters
of Saint Cecilia in Nashville, TN as a resource for parents and teachers.
The program was specifically created for use in Catholic elementary
schools. The program is structured so than an entire school community
studies the same virtue each month in school and at home. The
curriculum spirals, with three cycles...The Year of Faith, The Year of
Hope, and The Year of Charity. Sacred Heart School began with The
Year of Faith in the Fall of 2014, and The Year of Hope in 2015. Each
month classrooms and families learn a virtue in greater depth, and saints
are introduced as models of those virtues. We will begin The Year of
Charity for the 2016-2017 school year.

e

(Action Step 1) Develop a three year instructional cycle Fall 2014
based on the Virtues.

El

Sacred Heart School also orders booklets “Prayers for Qur Catholic
Family” from Our Sunday Visitor. This booklet is included in parent
folders received at our August Open House. Each classroom also has
enough copies for each student to utilize in the classroom.

(Action Step 2) Determine resources to be used by teachers 2014-15 Principal, The principal and feachers attended “Together in Faith” with the Diocese

and families. Teachers, Board of | of Winona in August of 2014. The keynote speaker referenced “Virtues in
ucation Practice” throughout her talk. Folfowing that day of professional

development we researched the program, presented it to our Board of
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Education and decided to implement in the Fall of 2014. The program
has been well received by teachers, support staff, and parents. ‘

*Prayers for Our Catholic Family” is a resource we researched and
decided to purchase because we wanted our families and their children to
have a resource for fearning traditional Catholic prayers.

(Action Step 3) Disseminate materials. 2014-2017 Principal, Teachers | Matenials are disseminated annually in the August Open House folder for families.
(Action Step 4} Evaluate three year cycle, Spring 2017 Principal,
Teachers, Board of
Education
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